Fetchin’ Retrievers Rescue
Board Meeting Agenda
February 1, 2020

PLACE: CONFERENCE CALL
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Roll call

Approval of minutes from last meeting

Old business items
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. Status of IRS 1023 and CA CT-1

. Phone update

. Quickbooks update

. Logo update

. Website update including assigned pages/links/content write-ups
. Forms update

. Google Groups update

. Database update

. Bank account/Paypal

. Social media update

. Fundraising update

. Volunteer roles update

. Coordinator positions/board member update

. Mailchimp (newsletter) update

. Microchip update

. Donation update and acknowledgement update
. Adoption application and home visit process update
. Petfinder update

. Dog update

. Written procedures update

. Insurance update

. Crowdfunding for Lucy update

New business
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. Treasurer’s report

Jessica’s update on website and social media
Emotional support animals
Add additional information to Adoption page

. Pets for Vets law
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Unsuitable applications

Home visit charge

Shelter scouting — personal adoption then release to rescue
Other items as needed
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VI.  Set next meeting

VII. Adjournment



